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Exam. Code : 217601
Subject Code : 5626

M.Com. I** Semester (Batch 2021-23)

MANAGEMENT PRINCIPLES AND
ORGANIZATION BEHAVIOUR

Paper—MC-103
Time Allowed—3 Hours] [Maximum Marks—100
Note :—Attempt FIVE questions in all, selecting at least

ONE question from each section. The fifth question
may be attempted from any section. All questions

carry equal marks.
- SECTION—A
1. What do you mean by Management ? Explain its nature
and purpose. 20
2. (a) What do you mean by organizing ? Explain types
of organizations. 10

(b) Explain the following terms :
(i) Span of Management
(11) Line and staff authority. 10
SECTION—B
Critically explain various theories of motivation. 20

4. Explain any five theories of leadership along with its
advantages and disadvantages. 20
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SECTION—C

5. What do you mean by Organization Behaviour ? Explain
various challenges and opportunities of Organization
Behaviour ?7 20

6. [Explain various determinants of personality. 20
SECTION—D

7. Explain Emotional Intelligence and its various
dimensions. 20

8. What are various factors influencing perceptions ?
20
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